
We have been working for the past year to begin to 
develop a comprehensive, statewide blueprint to end 
hunger. Here are some early wins! 

Milestone 1: A New Statewide Coalition  
to End Hunger 

In a groundbreaking step forward, more than 75 
groups and individuals meet regularly to identify ways 
to advocate for change, train members to educate 
others about hunger, and give a voice to people often 
without one. Learn more at www.rrfb.org/coalition.  

Milestone 2: The Power of Advocacy — Hunger 
Action Day at the Legislature 

For the first time, over 100 people participated. The day 
included advocacy training, an inspirational program, 
and visits to legislative offices. Efforts helped secure 
multi-year funding for local projects across the state, 
including building and improving infrastructure for the 
hunger-relief network and additional food.  

Milestone 3: Removal of All Shared Maintenance Fees

For decades, we had a cost share agreement with our 
food distribution partners. Minimal fees were charged 
to help defray some of the massive costs associated 
with warehousing, distributing, and transporting of 
donated food. We were finally able to remove these 
fees, allowing partners to re-invest these funds back 
into their organizations. 

Milestone 4: Rethinking Food Rescue with  
Direct Delivery 

Food rescue efforts underwent a major transformation. 
Before, our team picked up grocery rescue and 
brought it to our warehouse for further sorting. Now, 
much of this food is delivered directly to a hunger relief 
partner, minimizing food waste and maximizing time 
the food can be used by someone facing hunger. 

Milestone 5: Allocating Food Instead of  
Ordering It 

Historically, many of our partners ordered food from 
our online system. This model was often a burden 
for those who were understaffed or staffed solely 
by volunteers. We now use a ‘food allocation’ model 
where every partner we work with receives food from 
us based on the number of families served and their 
storage capacity. 

Milestone 6: Listening First — Community 
Conversations Statewide 

Our team is hosting listening sessions in rural, tribal, 
and border communities to learn what barriers people 
and communities face. These sessions will provide 
invaluable insight and help inform the next steps for 
our blueprint. Contact us to learn more:  
advocacy@rrfb.org.  
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A group of more than 100 advocates joined together 
during the legislative session in February 2025 to educate 
lawmakers about the dire need for legislative support for 
programs like SNAP and the federal Farm Bill.



The new Roadrunner Food Pantry and Community 
Resource Center is not just about distributing food; 
it’s a comprehensive resource center aiming to 
address the root causes of hunger and poverty. This 
means a diverse array of volunteer roles catering to 
various skills, interests and availability. 

Bonnie Hall, who volunteered for several years in our 
warehouse, moved over to the food pantry just to 
try it out, and decided to stay. “I just love it. I love the 
people, the energy and the comradery.” Bonnie and 
other volunteers are already having a big impact: 

•	 Food Pantry Assistants help keep the shelves 
stocked with nutritious items, engage with 
neighbors to answer questions, assist with  
grocery selection, build boxes for delivery, and 
provide information about the broader resource 
center services. 

•	 Resource Center Navigators receive training 
to help connect neighbors to other community 
support systems, including SNAP and public 
benefits, energy assistance programs, health and 
nutrition education, job training opportunities, 
and a multitude of partner organizations that can 
offer further aid. 

•	 Data Entry Specialists are vital for tracking our 
impact and improving our services.   

The commitment to providing food to our 
neighbors in need extends throughout our state and 
Roadrunner Food Bank is expanding our volunteer 
force. New administrative opportunities in our Las 
Cruces office, such as reception and data entry 
volunteering, are perfect for individuals seeking 
lighter-duty tasks. 

And at Roadrunner’s pop up community food 
distributions held throughout Southern New Mexico, 
individuals can volunteer to help with crucial 
tasks like traffic control, sorting and bagging fresh 
produce, and loading vehicles to ensure efficient 
distribution to those in need. “I love serving the Las 
Cruces community. It is a blessing to volunteer,” said 
Robert Farr. Lili Guerrero volunteers to give back to 
the community, too. She shared, “I’m so thankful for 
the work that Roadrunner does.” 

Every hour donated helps 
provide nourishing food 
and essential resources 
to New Mexicans in need. 
To learn more about 
volunteering, visit our 
website at  
www.rrfb.org/volunteer.  
You can also email  
volunteer@rrfb.org or call 
505.349.5358. 

Volunteers Expanding Our Impact at 
New Food Pantry and at Distributions 
in Southern New Mexico 

Volunteers are Trained in Advance of Pop 
Up Produce Distributions

Bonnie Hall Volunteering in the Warehouse, Now 
She Helps at the Offsite Food Pantry

Robert Farr volunteers at our Pop Up Produce 
Distributions in Southern New Mexico



Roadrunner Food Bank is always here to support 
neighbors in our state experiencing and at risk of 
hunger — and now you can be, too! Many of our 
supporters designate a gift in their will or revocable 
living trust to support our work for years to come. 
These gifts cost nothing today but make a lasting 
difference in our vision to ensure that everyone has 
enough to eat now and for years into the future.  
Our partner at FreeWill has a free estate planning 
tool to easily create your plan and legacy.  

Visit freewill.com/roadrunnerfoodbank to get 
started or call our team at 505.349.8909 to learn 
more about this free estate planning tool available 
to all our supporters. 

What will your legacy be? 

Annual Map the Meal Gap Report 2025: 
What the Report Says about New Mexico 
Feeding America® released its yearly Map the Meal 
Gap report in May 2025 with 2023 food insecurity 
data. The study provides local-level estimates of food 
insecurity and food costs. The 2023 report showed 
a national increase in food insecurity due to rising 
food costs and other basic needs. 

Food insecurity is defined as limited access to 
enough food for an active, healthy life. The report 
confirms hunger exists in every county and provides 
valuable local insights to our team to help address 
root causes and build solutions. 

What the Report Says about New Mexico 

New Mexico’s overall food insecurity rate is 16.6%, 
which is higher than the national average of 14.3%.  
The state ranks 7th highest in the country for the 
overall population. For children, the rate is even 
higher: 23.3% — or 1 in 4 — compared to 19.2% 
nationally. The report ranks New Mexico as 4th 
highest for childhood food insecurity. 

New Mexico counties with the highest rates of child 
hunger include: 

•	 Catron (37.6%), 

•	 McKinley (33.8%) 

•	 Luna (31.8%) 

•	 Cibola and Sierra (31.1% each) 

For the overall population in the state, McKinley 
(22.9%), Luna (22.8%) and Sierra (21.9%) top the 
list. Notice that the counties with the highest food 
insecurity rates are in rural or frontier areas and are 
considered food deserts. 

Older New Mexicans 

Older New Mexicans are also at higher risk. One in 
five (18.4%) are food insecure, ranking the state 3rd 
in the nation.  

Hispanics and Black New Mexicans 

The report shows that Hispanics and Black New 
Mexicans also experience hunger at higher rates. 
Hispanics, who make up 48% of the population, have 
a food insecurity rate of 21%. Among Black New 
Mexicans — 2% of the state’s population — 30% 
experience food insecurity. 

The New Mexico Meal Gap 

The report shows that the cost per meal is $3.32, and 
the meal gap for New Mexico is 66,402,403 million 
meals.  The meal gap grew more than six million 
meals from the last report released in the spring of 
2024.  The reported annual food budget shortfall for 
people at risk of experiencing food insecurity is more 
than $220,456,000 in New Mexico. 

Visit the interactive tools at  
www.mapthemealgap.org or visit  
www.rrfb.org/map-the-meal-gap for  
information about the latest report.  
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Legacy Gifts ensure the Food Bank has food 
to distribute to current and future neighbors 
experiencing hunger.



Become a voice for our neighbors facing 
hunger by joining the Roadrunner Club, 
our monthly giving program. A recurring 
gift can provide dependable support 
for our neighbors facing hunger and 
make a lasting impact across our state 
every single month. Our monthly donors 
provide stability, helping ensure that 
we will be here to serve New Mexico’s 
neighbors the moment help is needed.  

Our monthly donors help support 
programming like disaster relief, job 
training, mobile food pantries, pop-
up produce distributions, community 
resource assistance, as well as supplying 
food to seniors, children, adults, and 
families across the state. Our vision is 
that everyone has enough to eat, and we 
need your help to achieve it.  

To join, choose your monthly amount, 
input your information once, and 
your gifts will happen automatically — 
without any extra action needed. Plus, 
monthly gifts allow you to spread out 
your giving, which can be easier on your 
finances than donating one large gift. 
Remember, your monthly gift, no  
matter the size, will help us provide  
food to families in need and build a 
brighter future for New Mexico together. 

Learn more at  
www.rrfb.org/monthly 
or scan the code to  
join today! 

Our neighbors graciously take the time to tell our team 
how your support makes a difference in their lives. We 
invite you to share their comments with your loved 
ones. Thank you for being our partner in this work!

Ideas to Get Involved! 

Stories and Quotes from The Field

Start a Food & Fund Drive: Host a Food and Fund Drive! 
Register at www.rrfb.org/give-food to get started. Food 
donations are key in helping us complement the food we 
distribute to our neighbors. 

Community Carts with Instacart: Shop for food 
items and help the food bank at www.rrfb.org/
communitycarts. After check out, Instacart will deliver 
your food donation to the food bank. 

Honor and Memorial Gifts: Consider a gift in honor or 
in memory of someone. Recognize the special people in 
your life, including friends, family, loved ones and co-
workers. Make an online gift and select the “dedicate my 
donation in honor or in memory” of someone. They’ll 
receive a special digital card when you provide their 
email address to us. Learn more: www.rrfb.org/honor.  

October is Car-tober: Vehicle donations can drive 
support to the organizations you love! Learn more 
about how the program works: www.rrfb.org/cars. 

December: Thanks to the Abram and Ray Kaplan 
Foundation donations have twice the impact in 
December! All month donations are matched dollar for 
dollar up to $25,000. Gifts received after the campaign  
or in excess of this amount will not be matched, but will 
still help provide food to those we serve.  
Learn more at www.rrfb.org/match. 
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Monthly Giving Helps Our 
Neighbors Year Round 

The ROADRUNNER ROUNDUP 
5840 Office Blvd NE, Albuquerque, NM 87109 
(505) 247.2052 www.rrfb.org

®

Monthly gifts help fund the purchase of healthy 
food options like fruits and vegetables.

- John  

I am a single dad with three kids. I have 
a job and do not qualify for food stamps. 
So, I need to attend these kinds of 
distributions to help make ends meet. 


