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Part A - Program Progress

1a) AGENCY NAME: Roadrunner Food Bank

1b) ADDRESS: 5840 Office Blvd. NE, Albuquerque, NM 87109

1c) AGENCY CONTACT NAME: Sabrina Su

1d) PHONE: N/A

1e) EMAIL: sabrina.su@rrfb.org

2) PROJECT TITLE: Food Distribution

3) PROGRAM STAFF: Erica Colmenares

4) FISCAL STAFF: Monica Valverde

5) CONTRACT AMOUNT: $225,680

6) FUNDING SOURCE: GF

7) CCN#: 20255500000232

8) Date Quarterly Report is Submitted: 10/15/25 Fiscal Yr: 2026
July-Sept Oct-Dec Jan-Mar Apr-Jun Pro,
. - gress to annual
9) Service Activities and Outputs/Outcomes QiR1 QTR 2 QiR3 QR4 goal
Contract Scope Outputs and Outcomes Annual Goal
Output 1: Report the number of pounds served of quality and nutritious food directly to persons of low-to-moderate income
and indirectly through partner emergency food pantries, day care centers, emergency shelters, and other selected agencies, in Report #: 73386 73386
Albuquerque as evidenced by the agency’s inventory system.
134,333 55% 55% 55% 55% 55%
Report the number of active partnering agencies who provide food in Albuquerque. Report #: 61 Average: 61
Output 2{ Report the number of partner agencies that surveyed on a quarterly bases to collect feedback on the quality of Report #: 43 Average: 43
food provided.
70% 0% 0% 0% Average: 0
Outcome 2a: Report the average rating given by the partner agencies surveyed on the quality of food provided on a scale of 1 Report #: 8.15 Average: 8.15
to 10.
8 102% 0% 0% 0% 0%
Output 3: Report the number of partner agencies who were monitored to determine meals were provided to low-to-
moderate income populations and who have established methods on food safety handling, storage, and distribution of all Report #: 5 5
food. (If agency did not meet criteria, input steps taken to correct action to ensure compliance in the Part B. Narrative.)
Service Implementation and Reporting C.2: Report the number of pounds provided to Health and Social Service Centers Report #: 215137 215137
(HSSC) based on the monthly report.
7/ 1,
T i B 10/15/2025
10) Authorized Signature: "7/{//% Date /15/
Erica Colmenares Email: ecolmenares@cabqg.gov




Part B - Narrative Q1

City of Albuquerque Department of Health, Housing & Homelessness

1) AGENCY NAME: Roadrunner Food Bank Fiscal Year: |2026

2) PROJECT TITLE: Food Distribution Quarter 1 Quarter 2 Quarter 3 Quarter 4

3) Date Submitted to City:] 10/15/2025

A. Please describe progress on contracted scopes, or highlights not captured by numbers in Part A.

In the first quarter, Roadrunner began purchasing food for distribution, and we successfully distributed 73,386 pounds
through partner sites in Albuquerque.

B. Please describe barriers that may be impeding progress on contract scopes, including problems, delays, or adverse
conditions affecting contract performance, or other information related to contract performance. Describe how you are
overcoming these barriers.

*Please document here on any instances (non-identifiable) where partnering agencies were placed on probation or
terminated along with corrective actions taken.

Roadrunner did not experience any barriers impeding progress on contract scopes. One
agency that had received a termination letter in February requested reconsideration and agreed to address problem areas.
Roadrunner conducted follow-up visits and resumed deliveries. However, in September, the agency's building was shut down
due to repeated code violations, so food deliveries have been suspended.

C. If applicable, please share a story of (non-identified) individuals who experienced significant improvements as a result
of this City-funded program.

One distribution attendee shared the following: "I have an elderly neighbor who doesn't have anyone looking after her. When
I bring her food from this distribution every month, it is the highlight of her day. She is dependent on this food and is now
able to afford her medicine."




