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Part A - Program Progress

1a) AGENCY NAME: Roadrunner Food Bank

1b) ADDRESS: 5840 Office Blvd. NE, Albuquerque, NM 87109

1c) AGENCY CONTACT NAME: Sabrina Su

1d) PHONE: N/A

1e) EMAIL: sabrina.su@rrfb.org

2) PROJECT TITLE: Food Distribution

3) PROGRAM STAFF: Erica Colmenares

4) FISCAL STAFF: Monica Valverde

5) CONTRACT AMOUNT: $225,680

6) FUNDING SOURCE: GF

7) CCN#: 20255500000232

8) Date Quarterly Report is Submitted: 10/15/25 1/15/26 4/15/26 7/15/26 Fiscal Yr: 2026
July-Sept Oct-Dec Jan-Mar Apr-Jun Pro,
. - gress to annual
9) Service Activities and Outputs/Outcomes QiR1 QTR 2 QiR3 QR4 goal
Contract Scope Outputs and Outcomes Annual Goal
Output 1: Report the number of pounds served of quality and nutritious food directly to persons of low-to-moderate income
and indirectly through partner emergency food pantries, day care centers, emergency shelters, and other selected agencies, in Report #: 73386 92313 68981 22779 257459
Albuquerque as evidenced by the agency’s inventory system.
134,333 55% 123% 175% 192% 192%
Report the number of active partnering agencies who provide food in Albuquerque. Report #: 61 61 64 56 Average: 60.5
Output 2{ Report the number of partner agencies that surveyed on a quarterly bases to collect feedback on the quality of Report #: 43 37 36 50 Average: 415
food provided.
70% 61% 56% 89% Average: 0
Zu;gome 2a: Report the average rating given by the partner agencies surveyed on the quality of food provided on a scale of 1 Report #: 8.15 .03 83 81 Average: 8.145
8 102% 100% 104% 101% 0%
Output 3: Report the number of partner agencies who were monitored to determine meals were provided to low-to-
moderate income populations and who have established methods on food safety handling, storage, and distribution of all Report #: 5 16 2 7 30
food. (If agency did not meet criteria, input steps taken to correct action to ensure compliance in the Part B. Narrative.)
Service Implementation and Reporting C.2: Report the number of pounds provided to Health and Social Service Centers Report #: 215137 248087 230620 215765 909609
(HSSC) based on the monthly report.
B 7/15/2026
10) Authorized Signature: Date 115/
Jacqueline Wild Email: jwild@cabg.gov




Part B - Narrative Q4

City of Albuquerque Department of Health, Housing & Homelessness

1) AGENCY NAME: Roadrunner Food Bank Fiscal Year: |2026

2) PROJECT TITLE: Food Distribution Quarter 1 Quarter 2 Quarter 3 Quarter 4

3) Date Submitted to City: 7/15/2026

A. Please describe progress on contracted scopes, or highlights not captured by numbers in Part A.

Roadrunner successfully distributed the remaining 22,779 pounds of food funded by this grant. Grant funds allowed us to
purchase more food than originally anticipated due to lower-than-expected pricing, so we were able to exceed our
contracted poundage goal. We also discovered that small amounts of grant-funded food were miscoded in Q2 and Q3, so Part
A has been corrected to add 1,320 pounds to the Q2 total and 2,574 pounds to the Q3 total. In addition to grant-funded
food, Roadrunner continued to distribute food from other sources at these sites.

B. Please describe barriers that may be impeding progress on contract scopes, including problems, delays, or adverse
conditions affecting contract performance, or other information related to contract performance. Describe how you are
overcoming these barriers.

*Please document here on any instances (non-identifiable) where partnering agencies were placed on probation or
terminated along with corrective actions taken.

Roadrunner experienced a slight delay in distributing the final 1,512 pounds of food, which were distributed on 7/2/26.

One agency was placed on probation due to rejecting portions of their deliveries without cause. Corrective action:
Roadrunner had a discussion with this agency and made it clear that full delivery must be accepted except in cases of severe
damage or food safety risk. The agency's probation was lifted following this discussion.

C. If applicable, please share a story of (non-identified) individuals who experienced significant improvements as a result
of this City-funded program.

One of our agency partners shared the following: "The majority of individuals served continue to be families with children,
reflecting the significant food insecurity experienced by households with young dependents. Many of the families accessing
services are navigating financial instability related to housing costs, fluctuating employment, and increasingly prevalent
immigration-related barriers to SNAP, which directly impact their ability to consistently meet basic nutritional needs. Our
partnership with Roadrunner remains a critical component in helping stabilize families and ensuring access to fresh and shelf-
stable food during ongoing economic strain."




